
 

 

Norwood Personnel Board 

January 21, 2021, Meeting Minutes 
 

Open Meeting: A regular meeting of the Norwood Personnel Board (the Board) was called to 

order at 5:08 p.m. on Wednesday, January 20, 2021, by Chairwoman McQuaid seconded by Mr. 

Krasnow.  This meeting was conducted on the Go-to-Meeting platform.  

 

Present:     Other Attendees: 

Kristen McQuaid, Chair                          Molly Kean, Director of Human Resources   

Cindy McGrath, Vice-Chair                    Kevin Shaughnessy, Light Superintendent     

Patterson Riley                                         

Willard Krasnow                                      

Jack Taylor  

  

1. Discussion on the changes to the position descriptions of four (4) Light Department  

Chief Operating Officer 

Assistant Superintendent – Electric Division  

Assistant Superintendent – Broadband Division  

Assistant Superintendent – Business Division  

 

Light Department Superintendent Kevin Shaughnessy outlined the changes taking place at 

Norwood Light Department. Long-time Light Superintendent James Collins retired at the 

beginning of this month. Kevin Shaughnessy has been promoted to Light Superintendent.  

 

The Classification of a Chief Operating Officer has existed since 2002 but no one was ever hired 

into this position. The Department would now like to fill that position and has some proposed 

changes to the position description.  

 

The Department has had two Assistant Superintendents for many years. These positions have 

been a jack-of-all-trades. In an attempt to streamline services, the Department is looking to add a 

third Assistant Superintendent and have one be responsible for each of the Department’s major 

divisions: Electric, Broadband, and Business Services. To do this, the Department has made 

some changes to the Assistant Superintendent job description to show specifics of each job. The 

majority of the descriptions remain consistent across all three.  

 

After discussing a few suggested edits, on a motion by Ms. McGrath and seconded by Mr. 

Krasnow, the Board voted unanimously to approve the changes to the position descriptions with 

suggested edits.     

 

2. Discussion on the changes to the Position Description of the Finance Director  

 

Ms. Kean explained the additional language the Finance Commission was looking to add to the 

Finance Director’s position description. This language was regarding communication between 

the Director and the Finance Commission. On a motion by Mr. Riley and seconded by Mr. 

Taylor, the Board voted unanimously to approve the changes to the position description.   

 



 

 

3. Discussion on the Re-Classification Request by Norwood DPW Director  

Water Meter Craftsman  

 

The Board resumed discussion on the re-classification request of the Water Meter Craftsmen 

position originally presented by DPW Director, Mark Ryan, at the Board’s November 2020 

meeting.  

 

Ms. Kean compiled the numbers for the Water Meter Craftsmen position. The position was 

awarded 293 points for a grade of PW6. On a motion from Mr. Taylor and seconded by Ms. 

McGrath, the Board voted unanimously to rate the position as PW6 and add it to the Town’s 

compensation plan.  

 

4. Approval of November 2020 Minutes  

 

On a motion by Mr. Taylor and seconded by Mr. Riley, the Board voted unanimously to approve 

the minutes with suggested edits.  

 

5. Round Table  

 

With no further business before the Board, on a motion by Mr. Taylor and seconded by Ms. 

McQuaid, the Personnel Board unanimously voted to adjourn at 6:10 p.m. 


